City and Borough of Juneau
Aquatics Board

DATE: November 8, 2017

TO: Jerry Nankervis, Deputy Mayor, Assembly COW Chair
FROM: Max Mertz, Aquatics Board Chairperson

RE: Aquatics Board Update and the Board’s Future

In October of 2014, Juneau voters approved a Charter amendment authorizing the Assembly to
establish by ordinance a board of directors for the municipal pools. On April 27, 2015, the Assembly
adopted Ordinance 2015-23(b) which authorizes and assigns duties to the new Aquatics Board; such
authorization and duties automatically are repealed on May 28, 2018.

Proponents of the Charter Amendment asked for the legislation in response to budget deliberations
that seriously considered the closure of Augustus Brown Pool. The Aquatics Board has worked hard to
increase pool revenue, decrease pool costs, increase use of the facilities and increase user
satisfaction. The Aquatics Board believes that its work is not finished, that it can continue to assist the
CBJ in finding ways to improve our Aquatics operations.

In the 10/3/17 election, voters approved extension of the 1% sales tax that has been traditionally
been used for capital projects. In its pre-election public process, the Assembly agreed that one of the
intended uses of the sales tax would be to expend $S5M renovating Augustus Brown Swimming Pool.
Consequently, the Aquatics Board is committed to finding a path forward that maintains a financially
viable approach to Aquatics activities encompassing both of our pools.

In anticipation of its upcoming repeal date the Board is preparing and analyzing information so as to
be able to make recommendations to the Assembly regarding management of our Aquatic facilities.

The Board has identified a wide range of pool management options (see attached Preliminary
Alternatives Analysis). Depending on the direction that emerges over the coming months, it may be
that extension of the Board’s life for 12- or 24-months may be necessary in order to provide the
Board sufficient time to do a careful options analysis that properly incorporates both the Assembly’s
and the public’s input.

The Aquatics Board’s proposed timetable is as follows:

November Committee of the Whole Meeting:
1. Explain the Board’s governance and management assessment process;
2. Confirm with the Assembly that the range of options is appropriately inclusive;
3. Identify Assembly members’ concerns as we move forward.



Winter:
Aquatics Board deliberates, evaluates the options, engages a public process including pool
user groups. This includes development of a decision matrix showing the “Pros and Cons” for
each option, including the Board’s estimate of the financial impact where possible.

March 1, 2018:
Aquatics Board submits a progress report to the Assembly along with a recommended
alternative, if possible. If necessary, this may include a request to extend the current Board for
a period in order to give time to complete the alternatives analysis process.

cc: Rorie Watt, City Manager
Kirk Duncan, Director of Parks and Recreation
Aquatics Board members
Aquatics Board Liaisons to Assembly and School District

Attachments

Aquatics Board Alternatives Analysis
Charter Section

Aquatics Ordinance



Juneau Swimming Pools Management Alternatives Analysis:

Purpose Statement:

The Aquatics Board wishes to provide the Assembly with information, options and recommendations
about how to best serve Juneau’s aquatic facility needs in the future. The goal is to allow the
Assembly to make appropriate financial and policy decisions that balance the provision of services,
cost recovery, and general fund support. To assist in this process, the Aquatics Board is analyzing the
positive and negative features of a range of governance and management alternatives.

Preliminary Alternatives Analysis:

Option A: No Action

The Assembly takes no action and the Aquatics Board is automatically repealed on May 28, 2018.
Management of the facilities reverts to the City Manager. The Assembly may consider the
establishment of an advisory committee to facilitate public input on the management of the facilities.

Options B: No Change/Extend the Term of the Existing Pool Board:

Option B1: Retain the feature of having the Aquatics Board and the City Manager jointly
supervise the Parks Director in his/her capacity overseeing the Aquatics programs.

Option B2: The Parks Director solely is supervised by the Aquatics Board in his/her capacity of
overseeing the Aquatics programs.

Option C: More Fully Empowered Aquatics Board

The scope of duties of the Aquatics Board is expanded, somewhat similar to the Eaglecrest model. A
defining feature would be the responsibility of the Aquatics Board to directly hire and supervise the
Aquatics Director.

Option C1: Retain the features of the existing Aquatics Board but with the addition of hiring
and supervision authority over the Aquatics Manager

Option C2: The Aquatics Board has hiring and supervision authority over the Aquatics
Manager. The Board is expanded to possibly include the Parks and Recreation Director, the
School District Liaison, and a representative of Glacier Swim Club as voting members.

Options D: Contract with an Outside Entity to Manage the Pools

Nonprofit entities are identified potentially to manage the City-owned pools. A solicitation process
would be developed in compliance with CBJ code. The management contract terms would be
negotiated along the way. CBJ appoints an internal contract manager.

Option D1: Identify Existing Nonprofits to Manage the Pool
The Board is not aware of any existing nonprofit that has the capacity for Aquatics
management.



Option D2: Create a New Local Nonprofit.
A local group would form with the specific purpose of managing the Aquatics facilities.

Option D3: Create a Local Branch of the Alaska YMCA

The Aquatics Board has become aware that local YMCAs manage municipally-owned aquatics
facilities in many locations across the US. Benefits of this option could include access to a
greater depth of experience in the management of Aquatics facilities. The Alaska YMCA is
helping us evaluate this option.

Option E: Aquatics Board Merges with Other Recreational Facilities
This is outside the purview of the Aquatics Board, so it is not in a position to evaluation this option.
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NOTES from Aquatics Board — Public Meeting Comments, February 28, 2018

Jim Betts: Long time pool user, proud of pool maintenance though disappointed with the
amount that’s been deferred, supports expansion of and an empowered Board. We should do
what the Board thinks is best after study including a Y if that’s what turns out to be best. Thanks
for the work of Board and staff.

Sara Hannan: ABP user and swim teacher. How many people use pools (not just visits)?
Doesn’t want GSC to control the pools. Wonders how maintenance would work under the
various options.

Peter Metcalf: Frequent ABP user, and now DPAC (hot tub). Gave a story about the life-saving
importance of everyone here knowing how to swim. Appreciate change in attitude. Don’t fix
what’s not broken. Great to engage the public. Intrigued by a Y option, should be pursued but if
that doesn’t work then go Empowered.

Emily Ferry: Thanks everyone for positive changes. Has been in Iceland where pools are center
of community — would like to see that in Juneau. Has been to various Y’s, they have been good
and well run but wonders how the Y option would constrain what can be done at our pools.
Wonders where cost savings would come from.

Beth Crile: Appreciates change in Parks and Rec staff attitude. Thinks we are looking at a 5-year
plan. Will CBJ subsidize all options at the same level? Which option will suffer least budget

pressure?

Alan Davis: ABP user. Don’t let Board sunset. Prefers Option C. Skeptical of Y option because the
pools might never be able to be returned to CBJ. Please evaluate that option very carefully.

Wil Muldoon: A light user of the pools. Thinks we could do a combination of B, C2 and D2.
Alan Truit: Frequent user with a toddler. Definite improvements over the past 2 years.
Concerned about contracting with a nonprofit — they pay less with fewer benefits which results

in a less qualified staff. Thinks there would be pressure on a nonprofit to close ABP.

Linda Kruger: Teaches water aerobics at ABP. Thanks the Board for their work and the ABP
staff who are great. Please ensure that closure of ABP for renovations is a short as possible.

Stephanie Andrew: How would the Y option work around the S5 million renovation projects?
Favors C2. Applauds the improvements in the pool culture.

Corry Isabel: President of GSC. Very interested in having a seat for GSC on the Aquatics Board —
looks forward to seeing how the further analysis of the options plays out.

Savona Kiesling: Wonders how the Board would be formed for a Branch of the Y.



NOTES from Aquatics Board — Public Meeting Comments, February 20, 2018

Bill Arnold: Not sure how it could be done by a non-profit, seems peculiar for CBJ to pay a
nonprofit, maintenance can be a problem with nonprofits, we need transparency, perhaps split
Parks and Rec into two.

David Phillip: Keep the Board as it is, opposed to the YMCA, fees will increase.
Clayton Hilton: What is Parks and Rec’s opinion of options B, C, and D?

Bill Leighty: Am an ABP swimmer, should we separate the pools rather than keep as a single

system, do we have a letter of interest from the YMCA, how can we increase revenue —some
swimmers could (and would) pay more, we should invite them to do so, what is the service at
ABP? Is this Board willing to continue to serve? Work up matrix of scenarios showing savings

under various assumptions.

David Thompson: skeptical about a nonprofit option, how would the deficit be handled, the
PERS contribution issue is small potatoes, opposes separating from Parks and Rec and going to
nonprofit — that would need substantial savings to CBJ.

Terry Lauterback: If it ain’t broke, don’t fix it, doesn’t like nonprofit option, who would be on a
Y Board? wants to see detailed financial numbers. Don’t want anything to do with Anchorage.

Will get push back on PERS.

Sandra Harbanuk: Need to see numbers, how would the user experience change? The pool
website schedule doesn’t reflect what happens at the pools.

Chris Mertl: Keep the Board as it is, need more details before contemplating changes, current
Board has done a good job.

Greg Hayes: Board has done well, keep things as they are. Concerned about D —what
oversight? Not answerable to the Assembly. Stick with Red Cross programs, doesn’t like

nonprofit option. Let staff vote on what they want.

Liz Brooks: Extend the current Board or go back to A, Parks and Rec. Opposed to nonprofit —
fees at Anchorage Y are much higher. Doesn’t thing cost savings are important.

Laura Lucas: Thinks ABP would be more threatened with option D.

Jennifer Johnson: Just make sure no reduction in services.
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INTRODUCTION

As cause-driven organizations committed to strengthening community
through youth development, healthy living, and social responsibility,
YMCAs are leaders in responding to community needs. As a national
leader in aguatics, the Y helps hundreds of thousands of people leam
to swim and be safe around water. Given the Y's position at the heart
of community life and at the forefront of aquatics, there may be
instances when a local organization—such as a municipality, school, or
other nonprofit—will ask a Y to operate an aquatic facility that the Y
doesn’t own. This may be due to financial reasons, a need for
expertise in aquatic fadility operations, or a need to combine resources
to meet a local need.

The goal of this document is to help Ys make an informed decision about whether to assume
responsibility for operating or providing services at a non-YMCA-owned aquatic facility. It
also seeks to raise awareness of the additional risks posed by doing so. Use this document
as a guide to determine what steps your Y should take before entering inta a coliaborative
agreement. You canalso use this guide to re-evaluate an existing contract or arrangement.

FACILITY CATEGORIES

Aquatic facilities come in all sizes, shapes, configurations, and environments. Each type of
aquatic facility is unique and each has a different set of exposures, This can pose challenges
that require special considerations in operation, supervision, maintenance, and safety.
Foliowing are the common types of facilitiesthat a Y may be approached to provide
programs for or to manage:

« Public pools. These include municipal pools and those located at schools, public
colleges, oruniversities. These are typically the traditional rectangular pool, either 25
yards or 50 meters in length, and may also have diving facilities. Thesetypes of pools
are often used for recreational or lap swimming, competitive and fitness programs, swim
lessons, and water safety training.

« Multi-atiraction facilities. These sites usually have swimming pools and may also
feature water slides and/or play structures, such as inflatables, spray areas, floating
waterwalks, and interactive playgrounds.

« Waterparks. Aquatic theme parks may include play structuresand moving waterrides
and attractions, such as wave pools, vortex pools, speed siides, or winding rivers.

OPERATING A NON-YMCA-OWNED AQUATIC FACILITY | page 1



« Waterfronts. These are outdoor facilities where open water meets land, including surf
and inland aquatic environments, such as cceanbeaches, rivers, ponds, lakes (natural
or artificial), quarries, and reservoirs.

» Private pools, These pools may be located in backyards, apartment complexes, hotels,
homeowner associations, and housing authority complexes, Typically, Ysoffer aquatics
programming at these pools in collaboration with other organizations or agencies, such
as providing swimming lessons and water safety training to diverse communities.

DO YOUR HOMEWORK

Serious liability and operational risks are associated with involvement in non-Y -owned
aquatic facilities. If yourY is considering entering into an agreement to operate a non-
YMCA-owned aquatic facility, your first step is careful research and planning. Be sure to ask
questions during the research process, and use the following suggestions as a guide. Most
important, use the many resources available to assist you in making this decision.

QUESTIONS TO ASK

When considering operating a non-YMCA-owned aquatic facility, ask yourself and yourY's
counsel, risk manager, and insurance representative questions to help make an informed
decision about whether ta proceed or not. The questionsin the following section are
provided to help youin this process. If an answer to a questionis favorable, proceed to the
next question, and so forth. If an answer is less than favorable, proceed with caution. And if
an answeris not favorable, you may want to reconsider moving forward in the process.

BRANDING

As a cause-driven leaderof a YMCA, it is yourjob to protect and promote the Y brand and to
ensure that any parineryourY takes on will further the public’s perceptionofthe Y as a
cause-driven organization. All collaborations must meet Y brand requirements. Consult
YMCA of the USA’s Brand Resource Center, available through £x¢ lancs, to ensure that

proposed signage and use of the Y name and logo are in compliance.

«  Why are we considering doing this?

» How does this partnership/relationship enable us to advance our cause of strengthening
community through youth development, healthy living, and social responsibility ?

« Do we want to be associated with this organization?

« Will this be in compliance with YMCA of the USA's graphic standards for strategic
relationships?

« How does this relationship enable us to serve our community more effectively?

« What valueis the Y offering in this transaction?
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CONTRACT

A contract should be as reflective of the arrangements as possible, such as outlining each
party’s responsibilities and what services are offered. Additionally, yourY should know what
type of entity you are contracting with and understand the implications that has for your
YMCA's operations and forthe Y brand. Forexample, some government entities have
sovereign immunity, which means they cannot be sued or they have limited liability and can
be sued up teo only a certain amount. If there is litigation, this could result in additional
exposure for the Y if the Y is viewed as the party with "deep pockets.”

s  Whomwill we be contracting with?

- Is it a public entity, private entity, schoo! district, home owners association (HOA),
etc.?

- Are there special issues, such as soveraign immunity, to consider when working with
municipalities and other public entities?

»  What services willour Y be providing? Are we providing

- complete management and operations of the facility?
- staffing (lifeguards, swiminstructors, etc.)?
- programming?

» Do webhave aninternal procedure in place for contract review?

OPERATIONS

YourY will need to assess and ensure that you have the resources and expertise needed to
operate the intended aquatic facility. For example, if it is a multi-attraction facility, yourY
should have the following:

« An aquatics director with expertise in operating such a facility
» Adequate number of lifeguards supervising and providing surveillance foreach attraction
+ Lifeguards trained in the unigue challenges posed by play features

+ Pool operators familiar with maintaining the unigue features of the facility

Additionally, yourY also should consider the financial implications of entering into an
agreement and whetherit is financially feasibla to operatethe facility.

s Are we equipped to operate the facility?

« Do we have the skills and expertise to provide theseservices?
»  Who will control pricing?

« What are the hidden and deferred costs?

« Will programming be limited to only the general public?

+ If services are not open to the public, will revenue generated fromthis transaction be
considered unrelated businessincome and subject to unrelated business income tax?

- Will it affect our tax exempt status?
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» Do the location and population matchthe people whomwe are trying to serve?

- Are we equipped culturally to provide the service?
- Does this match our skill sets?

» Who wili be responsible for the facility's operation and maintenance? The physical plant
maintenance?

- Ifthe Y is responsible, are we equipped and do we have the expertise to do this?

RISK AND INSURANCE

AY may assume additional risks when entering into a partnership. You will have to identify,
assess, and weigh the risks and ensure that you are able to protect yourY's assets,
including its people, property, finances, and reputation.

«  What are the risks?
«  Will the facility be able to conformto our Y's safety standards and procedures?
«  What is the condition of the facility, physical plant, and property?

- Is it safe?
- Does the facility meet all federal, state, and local regulations and codes?

» Is the location of the facility suitable and safe?

s  Wholis in charge of security after hours?

« What liability do we have in providing these services?
o Wil our insurance premiurm go up?

HESOURCES

Several valuable resources are available to help assist yourY. It is highly recommended
that you use these resources before entering into and accepting the terms of any
agreement,

YMCA OF THE USA RESOQURCES

Aquatic safetyis vitally important to fuifilling the Y's mission and cause. Ensuring safetyis

an important part of what Ys do every day—whether teaching a child to swim, training a
hfeguard or maintaining and managing aguatic facilities. YMCA of the USA's Aguatic Safery
wiklslines Tor ¥ s recommends that when managing non-YMCA-owned facilities, your YMCA

s ensures the association CECQ/CFQC is involved in the contract process.

s putsin place a written agreement outlining the parties’ responsibilities and protections
for your YMCA. Have this reviewed by your Y's legal counsel prior to signing.
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» reviews insurance requirements and obligations with yourY's management and
insurance representatives.

s ensures offsite aguatic facilities used by your YMCA for programming-—such as swim
lessons, water aerobics, or any other type of instruction—comply with all of your Y's
safety standards and procedures.

« does not "rent” or dispatch lifeguards to private homeowners for parties orany
lifeguarding-related responsibilities. Limit all offsite lifeguarding activitiesto YMCA
programs only.

YMCA of the USA staff are available to help your Y during this process—especially helpful
will be yourY's Resource Director, the General Counsel Office, and the Aquatic Safety and
Risk Specialist. They can be a resource in providing guidance, contract review, and safety
considerations, and they can refer you to additional resources, such as identifying otherYs
currently engaged in similar agreemernits.

INSURANCE REPRESENTATIVE

It is important that you contact your Y's insurance representative for advice and counsel
and involve themat the beginning of the process. They can guide yourY in the contract
review and risk-assessment process by ensuring that the agreement

« specffically outlinesthe responsibilities of each party;
« accurately reflects the services being offered,
¢ outlines insurance requirements; and

« includes anindemnification clause fairto both parties.

Additionally, they may be able to
» assess exposurestoloss and mitigation of each exposure,;
s determine insurance premium charges; and

« conduct risk management assessments of the facility.

Involving your Y's insurance representative in the process will also benefit yourY if there is
a claim, since they will be familiar with the agreement and your Y's operations.

OPERATING A NON-YMCA-OWNED AQUATIC FACILITY | page 5



CONCLUSION

Thorough research and planning Is critical when considering entering into any type of
collaboration that involves management of an aguatic facility that is not owned by your
YMCA. Use Y-USA as a resource and involve yourinsurance representative at the beginning
of the process. Tapping these resources and asking the right questions will help make the
process smooth and will help yourY avoid any potential contract, legal, and reputation
issues down the road.

The Y is a community organization that thrives on collaboration, and it is appropriate and
important to work with others in responding to community needs. However, assessing
liability and determining if the Y can obtain adequate legal protection forthe services
provided for non-Y-owned aquatic facilities is critical in the decision-rmaking process. It Is
also important to remember our master brand strategy and assess how your relationships
might affect public perception of the Y Movement.

To learn more or access additional resources about aquatics and safety and risk
management, visit Fxchanos orcall YMCA of the USA at 800-872-9622.

b e e
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Proforma Employee Costs

Total Benefited Employee

Salaries
FICA / Med
Retirement

Health (12 months)
Total Benefited

Non-Benefited Employees
Lifegaurds (exlcudes Head Lifeguards)
Salaries
Benefits

All other

Salaries
Benefits
Total Non-Benefited

Total All employees

Savings

Summary By Type

Salaries
Benefits
Total

CBJ

531,305

40,048
111,263
181,440

Proforma

864,056.66

531,305
40,048
37,191

124,114

291,554.57
26,598.35

201,566.23
18,450.84

732,658.56

538,209.99

205,803.23
18,775.31

201,566.23
18,490.84

1,402,266.65

444,635.60

1,024,426.19
377,840.46

1,177,294.16

224,972.49

1,402,266.65

938,674.85
238,619.31

1,177,294.16




€BJ and YMCA Employee Benefits Comparison

Source:

CBi} https://cdn.junean.org/wp-content/uploads/2017/05/CBJplancomparisionFY18-1.pdf

http://doa.alaska.gov/drb/pdf/pers/perstieri-ivchart.pdf

YMCA YMCA 2018 Rate Renewal, benefits summary provded by managament

www,yretirement.org/how-the-fund-warks/fund-basics

YMCA CBJ
Retirement Plan
Plan Type 401{a}, 403 (b Tier IV
Employer contribution Rate on gross salary 7.00% 22.00%
- Rate employee recaives from Employer 7.00% 6.00%
Employee Minimum Contribution 5.00% 8.00%
Additional Employee Contribution Available Yes Yas
Health Plan
Plan Type Silver Basic
Employer Cost s 861.90 g 1,260.00
Employee Cost, no spouse S - S -
Deductible 52500 / $5,000 $500 /51000
Out of Pocket Maximum 52500/ 55,000 52500/ 57,000
Dental Plan Yes Yes
Dantal Plan Employee Costs 8 - 550 /5100
Vision Plan Yes No
Vislan Plan Cost 5 - N/A



CBI Comparison Benefit Plan Year July 2017 —June 2018

BENEFIT

Economy

Standard

Premium

Medical
Annua! Deductible

$500 / Individuat
$1000 / Family

$250 / Individaal
$500 / Family

$150 / Individuai
$300/ Family

Plan Pays

Based on aliowable amourit

80% of the aliowable amount

80% of the allowable amount

80% of the allowable amount

Out of Pocket Limit
tincluding Deductible)

individual
Family (2 member)
Family (3+ member)

$2560
5000
7000

1750
53500
$5000

311580
$2360
53300

Prescription Drugs

$50 deductible max OOF 31500
member pays $10 for generic 40%
for brand (30 day supply) $1G/835

mail arder (S0 day supply) You
must pay the difference if generic
is availahble
Tier 4 ~-Specialty medications $100
Co-pay per prescription

$50 deductible max OOP $1000
member pays $10 for generic 30%
for brand (30 day suppiy) S10/830
mail order (30 day supply) You must
pay the difference if genericis
avaiiable
Tier 4 ~Specialty medications $100
Co-pay per prescription

$50 deductible max QOP $500
member pays $10 {or genetic 20%
for brand (30 day supply) $10/825
mail order (S0 day supply) You must
pay the difference if generic is
available
Tier 4 ~Speciaity medications $100
Cuo-pay per prescription

Annual/Lifetime Maximum None None None
Vision No benefit
Plan Pays 100% of the allowable 100% of the allowable
Frequency Exam/lenses: Exam/lenses:

1x PPY ix PPY

Frames/contacts: Framesfconlacts:
$200 {Per Benelit Year) $225 (Per Benelit Year}

CBJ Contribution $1260.00 $1260.00 $1260.00
Emp Cont. Biweekly $0 $70.00 $93.40
Heaithy Rewards EE $6 520.00 543.40
EE! Family Biweekly $88.20 $155.40 $186.40
Heaithy Rewards Family $38.20 $105.40 $136.40

Dental benefits are no longer included as part of your medicalfvision/Rx plan. You must enroll in dental
coverage separately, however there is no additional cost to you for the dental plan. f you are enrolling in an
individual plan, you can only enroll in an individual dental plan. Due to the Affordable Care Act, you can opt out
i you choose, but we do not recommend it

Dental
Annual Deductible

$50 / Individual
$150/ Famity

Plan Pays
Preventative

Genera!
Major

100% of 1he aliowable ~deductible waived

80% of the allowable
50% of the aliowable

Individual Maximum

$2000




NATIONAL MARKETPLACE
PLAN LEVEL EQUIVALENT

WELLNESS EXAMS &
PREVENTIVE VISITS

PRIMARY CARE PROVIDER/
VIRTUAL VISIT/
SPECIALISTS

OUTPATIENT HOSPITAL

EMERGENCY ROOM

URGENT CARE/
CONVENIENCE CARE

OTHER ELIGIBLE CHARGES

ANNUAL OUT-OF-POCKET
MAXIMUM

Retail Network (31 days)
Mail Order (90 Days)

All medical plans Include
basic vision coverage with
our EyeMed SELECT plan.

PLATINUM

Mammogram &
Pap Smear Only

100% with

No Copay 20%"

3600/ Indiv.

None §1,200/Fam.

Capays:
§25/PCR/VV 80%"
$35/Specialists

i00% after .
$200 Copay BO%
100% after .
%100 Copay BO%

100% after 5175 Copay
{waived if admitted)

100% after

$50 Copay 80%’
100% 80%’
$2,000/1nd. $6,600/Ind.
14,000/Fam. 313,200 fam.
UNLIMITED

350
125

510
523

330
§70

$10 Copay for Annuat Eye Exam
Discount for Glasses & Contacts

('} Subject to deductible,

] Sutiject to deductibile,

SILVER

Mammogram & 100%
100 ith
No é:ay Fap SmEDBE Cnly Mot Subject Not Covarad
70% Ta Deductible
$300/Indiv. $2,500/Ind. $4,000/Ind
N L} L .
one $1,600/Fam, "ss,coo/t:am. $8,000/Fam.
Copays:
£25/PCR/VV 70%" 100%" 70%"
$35/5Specialists
50% 0% 100%* 70%"
S50% 70%" 100%" 70%"
100% after $175 Copay .
{walved if admitted) 100%
100% after /e . .
$50 Copay 70% 100% 70%
90% 70%’ 100%* 70%"
$2,500/Ind. $8,800/Ind. > $2,500/Ind. $7,500/Ind.
$5,000/Fam. £17,600/Fam. $£5,000/Fam. $15,000/Fam.
UNLIMITED

UNLIMITED

550
5125

§30
§70

510
325

100%* Not Covered

£10 Copay for Annual Eye Exam
Discount for Glasses & Contacts

$10 Capay for Annual Eye Exam
Discount for Glasses & Contacts

[} Subjeti1p deductible.




1)
2)
3)
4)
5)

7}

8)

9)

Alaska YMCA
Outline of Agreement for Management of Juneau Poals

Contracting Entities — CBJ and Alaska YMCA
Facilities to include — DPAC and ABP

Contract Administration - TBD

Commencement Date - TBD

Ownership — CBJ retains ownership of all assets
Equality and Availability of Services

a)

Y will ensure that all members of the public are served equally and in accordance with existing
federal, state and local laws and cultural norms.

Services to be Provided - will include existing programs

a)

b)

<)

Will not compete with programs offered by GSC

i) Youth

ii) Masters

ii) SD Learn to Swim Contract

Programming

i) Swim lesson and fitness program

ii) Recreational swimming programs

ili) Sales of all food and beverage on the premises of either facility
iv) Sales of all merchandise at either facility

v) Potential additional programming to be developed by Y
High school swimming and other School District programs

Community Board to be established

a)

b)

4]

Significant local control over programming and policies in conjunction with Y
i)  Approving facility use and membership rates
i) Approving Budget developed by Y and Branch Director (currently called the Aquatics
Director) .
iil) Recommending the support amount to be negotiated between CBJand Y
iv) Input on the determination of pool schedules
v) Y provides assistance to the Board as needed on operational matters
9-member board
i) Will include dedicated voting seats for
(1) CBJP&R Director
(2) GSC
(3) CBJSD appointee
(4) 6 community members, (three appointed by the Assembly, and three self-appointed?)
Monthly meetings to be held which will be attended by the Branch Director

All staff to be employed by Y

a)
b)
c)
d)
e)

)

All existing positions to be hired by Y

Existing staff pay rates will continue unless duties indicate that higher salaries are warranted
New employee rates to be setby Y

Y to provided employee health plan offered to its other employees

Y to offer employee retirement plan offered to its other employees

Branch Director will manage local Y operations. Will report to local board. Y GM supports the
Branch Director as necessary.

10) Staffing levels to be determined by Y based on best practices and with a focus on the highest levels
of safety



11} Administration
a} Y will parform all administration of the facilities including:
{}  Previding for insurance
i) Payroll servicas
i} Accounting services
iv) Billing and cash collections - membership and programming
v} Financial reporting to the local board on progress against budget and prior periods
vi} HR including recruiting and hiring.
vii} Benefit plan administration
vili} Other necessary administrative activities
12) Marketing and Revenue
a) Y todeploy a marketing campaign to ensure that the publicis attracted to join and use the
aquatles facility
b) Y will deploy a website and engage in social media activities
¢} Y will perform all membership and bilfing activities
d) Signage — Y will work for obtain a grant to help pay for it. Puai presentation of CBl and Y logos.
“City owned”.
13) Facility Maintenance:
a} Interior Building and Routine and Preventative Maintenance (based on a list developed in
conjunction with the ¥ and the CB)) to be performed by the ¥
b} Interior Building Corrective Maintenance and Equipment replacement (HVAC, Flectric systems,
Doors & Windows, and ete.) to be performed by CBI
¢} Pool Equipment Routine and Preventative Maintenance (based on a list developed in
conjunction with the ¥ and the CBJ) to be performed by the Y
d) Poo! Equipment Corrective Maintenance and replacement to be provided by CBJ
e) Exterior of Buildings to be maintained by CB!
fj Parking lots to be maintained by CBJ {including snowplowing-winter maintenance}
g) Annual / major maintenance to be provided by CBI building maintenance
h) Al asset and capital replacement to be provided by CBJ
i} Y willinteract with CBJ engineering relative to ongoing CIP and major maintenance needs
including but not limited to the annual repair and replacement activities, and planned major
ranovation to ABP.
14} Insurance
a} Commercial General and Liability insurance provided by YMCA
b) Automobile policy provided by YMCA
¢} Umbrella or Excess Liability provided by YMCA
d) E&O for community board provided by YMCA
e} Waorkers compensation for employees provided by YMCA
15} Security and Safety of Users
a) Y will provide for adequate staffing and measures to ensure for the safety and security of guests
during business hours,
b} CBIJ will provide any after-hours security as it does for any other public facility.
18) Membership
2) YMCA membership program to be extended to local members enabling use of other Y's.
17} YMCA to be reimbursed for administrative costs.
a) Y wil! be paid quarterly at the beginning of the guarter for CBJ support. Quarterly, Y will report
to CBJ differences between actual and expected results to determine whether adjustments to
support needed going forward.



Chapter 67.10 - AQUATICS FACILITIES™

Footnotes:

s

Editor's note— li s

rovid
ViU

(47}

a that tnis

67.10.010 - Board of directors.

(a)

(b)

The aquatics board shall consist of seven voting members appointed by the assembly to serve
without compensation for staggered three-year terms, and one liaison from the Juneau School
District. The liaison shall not have the power to vote or be counted in determining whether a quorum
of the board is present. Members of the board shall serve at the pleasure of the assembly. Terms
shall commence on July 1. Appointments to fill vacancies shall be for the unexpired term. In the
event a seat has six months or less remaining to the unexpired term, the assembly, at its discretion,
may choose to appoint the member to the remainder of the current term as well as to the full term
immediately following the expiration date of the unexpired term. No board member who has served
for three consecutive terms or nine years shall again be eligible for appointment until one full year
has intervened, provided, however, that this restriction shall not apply if there are no other qualified
applicants at the time reappointment is considered by the assembly.

No board member, or member of a board member's immediate family or household, may be
employed by an aquatics facility owned by the City and Borough. To the extent possible,
appointments to the aquatics board shall include persons having skills relevant to matters concerning
the aquatics facilities. No more than two members of the aquatics board shall be a member or
employee of any local swim organization, or the immediate family member of any member or
employee of any local swim organization.

( Serial No. 2015-23(b), § 2, 4-27-2015)

67.10.020 - General powers.

€))

Subject to state laws and City and Borough ordinances, the aquatics board shall generally exercise
all powers necessary and incidental to the operation and maintenance of the municipally owned
aquatics facilities according to the best interests of the public and in a sound business manner. The
aquatics board:

(1)  Shall be responsible for the operation, maintenance, development and marketing of the
municipally owned and operated aquatics facilities, except as otherwise provided by the
assembly by resolution.

(2) Shall prescribe the terms under which persons and groups may use the aquatic facilities under
the board’s management and establish and enforce standards of operation.

(3) May adopt regulations pursuant to CBJ 01.60 necessary for the administration of the aquatics
facilities under the board’s management.

The aquatics facilities shall conform to the City and Borough Personnel Management Code, the City
and Borough Personnel Rules, Personnel Classification Plan, and the City and Borough Manager's
Administrative Policies. The aquatics facilities shall utilize the services of the human resources and
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risk management department when hiring or terminating any employee, when responding to
grievances, in labor agreement negotiation, and in substantial disciplinary matters.

(c) All legal services for the aquatics board and aquatics facilities shall be provided by or under the
supervision of the municipal attorney.

( Serial No. 2015-23(b), § 2, 4-27-2015 )

67.10.030 - Organization.

The aquatics board shall elect annually from its members a chair and vice-chair and such other
officers as it deems necessary. The board may establish an executive committee with authority to act on
behalf of the board and may appoint such other committees as it deems necessary.

( Serial No. 2015-23(b), § 2, 4-27-2015 )

67.10.040 - Vacancies.

(a) A vacancy in the aquatics board shall exist under the following conditions:

(1) If a person appointed to membership fails to qualify and take office within 30 days of
appointment;

(2) If a member departs from the City and Borough with the intent to remain away for a period of
90 or more days;

(3) If a member submits his or her resignation to the board or assembly;
(4) If amember is unable to attend regular board meetings for a period of more than 90 days;

(5) If a member misses more than 40 percent of the regular board meetings in a 12-month period;
or

(6) If a member is removed by the assembly, in its sole discretion, for the convenience of the City
and Borough.

(b) For the purposes of counting attendance, a member participating telephonically in accordance with
the assembly rules of procedure shall be counted as present.

(c) The chair of the aquatics board shall notify the clerk’s office of any vacancy on the board. Upon
notification, the assembly shall appoint a new member for the unexpired term.

( Serial No. 2015-23(b), § 2, 4-27-2015 )

67.10.050 - Meetings.

The aquatics board shall meet at least once each month at an accessible location and time to be
designated by the board.

( Serial No. 2015-23(b), § 2, 4-27-2015 )

67.10.060 - Membership in associations.
The aquatics board may maintain membership in any local, state or national group or association

organized and operated for the promotion of swimming or for the safety of pools or the advancement of
the efficiency of pool system administration.
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( Serial No. 2015-23(b), § 2, 4-27-2015 )

67.10.070 - Manager designated.

The chief executive officer of the aquatics facilities shall be the parks and recreation department
director.

( Serial No. 2015-23(b), § 2, 4-27-2015 )

67.10.080 - Director; duties and responsibilities.
The director is responsible for the overall supervision of the municipally-owned aquatics facilities
under the aquatics board’s management. The director’s authority and duties shall include the following:
(1) To be responsible for carrying out all applicable laws, ordinances and regulations.

(2) To be responsible for carrying out policies established by the aquatics board not in conflict with
policies established or adopted by the assembly or manager.

(3) To prepare an annual budget as required by City and Borough ordinance.

(4) To attend all meetings of the aquatics board and its standing committees except as otherwise
directed by the board and not otherwise conflicting with other duties of the position of parks and
recreation director.

( Serial No. 2015-23(b), § 2, 4-27-2015 )

67.10.090 - Schedule of fees and charges.

(a) A schedule of fees and charges for use of the aquatic facilities shall be approved by the aquatics
board annually or more often as the need may arise. All such board approvals shall be forwarded
immediately to the City and Borough municipal clerk who shall transmit them to the assembly.

(b) All charges approved by the aquatics board shall become effective upon board approval unless the
board of directors sets a later effective date. The assembly, by motion or resolution, may change any
fee or charge approved by the aquatics board.

( Serial No. 2015-23(b), § 2, 4-27-2015 )

67.10.100 - Preparation and submission of budget.

The director shall prepare the budget in accordance with approved City and Borough procedure and
shall submit it to the aquatics board for approval. The operating portion of the budget submitted by the
aquatics board shall, to the extent practical given safety concerns and maximizing operating hours of the
pools, minimize its general fund subsidy. The aquatics board shall make its recommendations and submit
the budget to the City and Borough manager for transmittal to the assembly in the same manner as
general government departments.

( Serial No. 2015-23(b), § 2, 4-27-2015 )

67.10.110 - Other fiscal matters.

All other fiscal matters including custody of and expenditure of funds, accounting and collection shall
be governed by general City and Borough ordinance.
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( Serial No. 2015-23(b), § 2, 4-27-2015 )
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